Walk21 Conference, New York.   7-9 November 2009

There were 4 themes to the conference:
1. Walkable Communities are sustainable communities

2. Paved with gold: investing in the public realm for a successful city

3. There is more to walking than walking: design strategies for urban quality

4. Fit Cities: Community design for active living,

Speakers notes

Janette Sadik-Khan – Commissioner of Transport NYC, talked about the current changes that are happening in New York at the moment.
The guiding document for the ongoing development of NYC is outlined in PlaNYC. http://www.nyc.gov/html/planyc2030/html/home/home.shtml.  This is an overarching plan, covering all aspects of the city’s development.  This includes an investment of $5m over 10 years for traffic infrastructure.
One of the key drivers for transport improvements was road safety.  In1990 there was 1 pedestrian death each day in NYC. The figures are now their lowest since records began in 1910.  They have also seen a 48% drop in road related senior fatalities in one year, due to the initiatives that have been implemented. 
One of the aims is focussed on schools. They aim to triple the number of 20mph zones around schools and these must now be designed into the plans of new schools.

Some of the other schemes that are being implemented include:

Complete Streets, where are being widened, crossing distances reduced, traffic lanes narrowed and new cycle lanes added..

Pavements into plazas.  This scheme has created 1400sqm of new public spaces out of existing roadways.  These include the high profile plazas along Broadway including Madison Square gardens, Herald Square and Times Square. 

Weekend streets.  14 streets are closed to vehicles at the weekend.  On the first weekend 50,000 people came out and spent time in the streets, meeting with friends, spending time with families, dancing, playing games and sports.  The idea is expanding based on its success.

Janette commented that the change was instant and surprising.  As soon as bollards were placed across the roads, people came out onto the streets as if from nowhere. She also stated that ‘Pedestrians are the indicator species of successful streets’, an interesting viewpoint that I am sure we can all support.
A key achievement of the programme is the production of a street design manual, which all redevelopments or new roadways are required to use.  http://www.nyc.gov/html/dot/html/about/streetdesignmanual.shtml
Streets paved with gold.

Chris Leinberger – professor of practice and director of graduate real estate development programme, University of Michigan
His first comment was that ‘Real estate value is created by walkable communities’.  The built environment makes up 35% of US asset, so is worth investing in, maintaining and valuing.  However that value is often overlooked or not recognised.
In the 1960s 1/3 the American dream was very much around driveable suburban communities.  Many people wanted to live out of town, own a nice car and drive everywhere. Now there is a change to walkable urban living. People want to live in cities and be able to walk around.  However many people still live in suburban areas, which are designed around the car, having poor walking infrastructure, big travel distance and are poorly served by Public transport.   
He advocated strongly for increased densification and more people living in the cities. Noting that the suburbs will become undesirable and run-down in future years as people move away.  Inner city living makes much more economic sense for transport costs.  In a suburban area, 25% of household spend goes on transport – a depreciable asset, by comparison, in an urban area, 9% of household spend is on transport. The reduction in transport spend frees up more money to re-invest into the local economy.  One study showed that in the US, having one less car within a household, increased the household mortgage capacity by $150,000.

There is a direct correlation between the quality ranking of US universities and the perceived environment in which they are located.  Universities are such as NYU were previously unpopular and had low rankings as they were located in the inner city, which was considered unsafe and undesirable. Now the urban environment is more desirable and the quality ranking on the university has risen 
It is estimated that 1/3 of all jobs in the US are related to cars – making them, keeping them on the road, working in road infrastructure etc.

Sarah Gaventa – Director CABE Space, UK, was the next speaker.  She talked about the CABE publication ‘Streets paved with gold’.  http://www.cabe.org.uk/publications/paved-with-gold.  This publication discusses how good urban design for pedestrians can affect economy, status and image of a place. 

Sheffield City  train station is a good example.  The main doors of the station previously opened onto a large car park with a 3 lane road passing right outside.  It was very isolated and unpleasant and was the first sight to greet people arriving in the city – not good for cities image and commercial investment.  The area was redesigned to create a large area of public space with water feature and arts.  A new pedestrian ‘gold route’ leads people across the main road, through pleasant public space to the main city centre, linking to city features, such as the winter gardens, theatres and Sheffield Hallam University.  This has been done as part of the city’s economic and cultural revival, changing the image from run down and poor to a modern high tech, social city with lots going for it.
CABE Space has used the PERS scale ( a walkability measure ) to examine links between walkability and economic value.  This study showed that for a 1pt increase on the PERS scale you get a 5% increase in residential prices and a 4.9% increase in retail rent.   Using this economic argument Transport for London have transferred spend from highways to the public realm.

There is a problem though.  Warkworth Road, London was improved quickly.  The rents rose and shopkeepers and local businesses could not afford increases.  Shops closed and swankier shops and big businesses moved in, ruining the streets character.  The key is to do it slowly, involve local people and build on local character.

Benchmarking.

The international charter can be used as a benchmark to see how much has been achieved.  There is a selected list of indicators for measuring walking.
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See www.measuring-walking.org
Making walking count

London, Barcelona and Copenhagen are working on a joint benchmarking project, to compare walkability in these cities – making walking count.   
They have developed a methodology for measuring walking ( paid for by Mayor of London) and a measurement tool ( questionnaire).  They are using this information to help set indicators for measuring change.

Ideally they want to establish a world walking index.  This will involve 40-50 cities getting involved to compare how walkable the different places are.  Will give an index of liveable places and cities will be able to directly compare their own city against others.

It involves carrying out 600 telephone interviews with people from both the city centre and the suburbs.  

Surveys have been completed for both London and Copenhagen.  Results will be available shortly.  New York and Barcelona will be completed shortly

The indicators include:

· level of walking

· activity in the public realm

· local accessibility – shops and PT

· motivations

· Personal barriers

· Perceptions of the walking environment

· Measure to improve walking

· Local transport spending priorities ( how much of budget towards PT / cars etc)

These indicators can then be used to develop policies then practice.  It costs approximately $20,000 USD to have a survey completed, less if the data can be collected locally.

Walkable cities are Sustainable cities

Steve Heminger, director of San Francisco Bay area Metropolitan planning organisation, talked about how to meet their 2035 targets for reducing carbon emissions

Acknowledged that technology to reduce vehicle emissions will help, but the reality is that this will only make a very small reduction, especially as car numbers increase.  The transportation plan will also help, but again, will not be enough to meet the targets.  Pricing and land use planning makes a much bigger difference and is essential.
This means designing cities so that people can easily move around without using cars.

John Orcutt – Director of Policy, NYC DoT, talked about transport planning in New York
Public transport and walking infrastructure is an essential part of a successful city.  In New York there was a considerable lack of maintenance and investment, leading to an infrastructure decline, during the 1970s.  As a result 1million people left and the reputation of New York suffered considerably.  Since then there has been a major investment in transit (PT) systems and the people have returned, as has the vibrancy of the city.  Now the challenge is coping with the increasing population and strains on the PT systems.

As the people returned it was evident that there was not an increase in car usership as most people travelled on PT, indeed this was a driver in attracting them back to the city.
 Increasing city density increases sustainability as people travel smaller distances and live more sustainability.  It also decreases urban sprawl. Currently, 84% of Manhattan trips and 34% of all trips are taken on foot/bike or PT.

The focus is now on increasing the use of the buses, filling in gaps that are not easily reached by subway.

Walking is a good investment. (workshop)
Rob Pirani, Director, environmental programs, regional plan Ass. NYC.
www,rpa.org

The Hudson River Park is the most heavily travelled pedestrian path in the US. It was designed as a park that would pay for itself.  Maintenance is covered by lease revenues.  When the park was constructed they monitored the real estate values nearby and once each section was complete, nearby sales prices soared.  Accounting for size, proximity to public transport and other factors, the prices increased by 20% within a two block radius of the park.  The amount of increase went down as distance from the park increased.  This corresponds with other studies that suggest a 10-20% increase in property prices as a result of new green space.  A similar effect can be seen with railway stations.

When these figures are aggregated measure the overall increase in value of all the properties within the two block area surrounding the park, it was found that there is an overall creation of $50million, due to the park.

Ellen Vanderslice, project manager, Bureau of Transportation, Portland Oregon
Portland is known as one of the most liveable and walkable cities in the world.  It has really good public spaces. 

However in the 1960s, there were big traffic congestion problems. In order to manage the congestion, the Downtown Plan, the City Plan and the Regional Plan all focussed on building more roads and car parks.  Activists protested to prevent the building of car-parks and the plans were reviewed.

Instead Portland looked at an economic model and the green transport dividend. Instead of building car capacity, they turned existing car parks into public plazas and invested in a tram / light rail system rather than a new freeway.

The green transportation dividend, - Portland residents drive 4miles less each day than the US average, decreasing the household spend on transport.  This (somehow) amounts to an extra $800m circulating through the economy.  This money would have been spend on servicing cars, which usually leaves the city / region.  However the money now gets spent in the city and suburbs of Portland and encourages more private investment in the city, increasing land and property values.

This still excludes the community, health and safety dividends, which all contribute to the economy.  The wealth created by better public spaces is also not counted.

Camilla van Deurs, Gehl Architects.

Wall Street – now Walk Street.
In walkable areas in a small city there is 10-15% added value in retail sales compares with less walkable areas. There is $20 per sq. m increase in property values

Look at www.bmvbs.de for a report looking at the holistic benefits of walkable urban spaces including economic values. ( although I couldn’t find a useful report on this site)
In Melbourne, the city plan aimed to increase urban residents from 800 to 10,000, through urban design and infrastructure improvements.  This caused a huge increase in people / life / spend in the city and turned around the city’s’ decline.  It is now ranked as the most liveable city in the world.

Temple Bar in Dublin was designated as a transport corridor and was due to be developed as such, but lots of artists etc moved in and the area naturally developed its own character around this.  The city built on this and turned the area into a pedestrian /arts area and enhanced its new identity, forming pedestrian links to the rest of the city and improving infrastructure.  The area is now one of the most popular areas of the city and is a huge tourist draw.  Bringing lots of economical benefits with it.
Copenhagen, made a decision to support walking infrastructure during difficult economic times as they recognised that it is a cheap form of transport.  Their belief was that ‘they are never too poor, not to support the people’  They installed new streets and focussed on walkability.

They worked on an ‘experiential economy’ 

‘people first because jobs follow people’ Jane Jacobs, 1961.

For retailers, walkability needs proper consideration.  People spend money in a different way to car based shoppers.  People who walk are either very poor or very educated and this needs planning for.

Wayfinding and Legible London
A large scale/ large budget scheme to encourage more people to walk around London and improve way-finding systems for tourists. Project run by Transport for London (TfL).  Marks a step change in their attitude.  They are now considering walking as a form of transport and TfL are therefore responsible for managing it, along with other transport forms.

The problem is the subways are overcrowded and people are using the subway  for short journeys, without realising that it may be quicker to walk ( the tube map does not give a good idea of real life distances)

The project is to produce new signs and maps designed for pedestrians, showing key landmarks and pedestrian only routes and timings for walking distances.
Branding and design all tie in with bus and subway maps and both have useful information. – e.g. bus maps show walking routes etc and walking maps show bus stops. Trying to give more clarity and give people a single mpa system rather than several different commercial maps. The plan is for maps to now be given out in hotels transport interchanges etc so people know what to expect.

Signs use philosophy of progressive disclosure .  They are placed at decision points and show the next step of a journey, the next sign will be available before the next bit of information is needed.  They are orientated to give ‘heads up’ display, each show two scales of map to help orientate, local area in more detail.
Using one sign with all the info on has meant that they can remove several fingerposts of different styles etc. 

Walking and health ( Fit Cities)
Claudia Adriazola – Senior Associate EMBARQ.

Arequipa, Peru.  This is a city with big congestion problems and no pavements or pedestrian areas.  Mercaderes Street is the main street in the town and was recently pedestrianised against public strong public opposition.  Shop keepers thought they would lose business, car drivers thought that it would make their lives even more difficult.  The whole concept was unheard of in this area.

However it has transformed the street and now people are calling for more pedestrian areas.  The shop keepers get a lot more business and less fumes.  People have reclaimed the street and it is very busy.  There has been an increase in land values and the population now value the street as a public place and somewhere that they enjoy being.  Traffic problems are no worse in the surrounding streets.

Doctor William Bird – Natural England, UK. 

Dr Bird presented lots of figures showing how reduced activity levels and rising obesity are costing the NHS (National Health Service) huge amounts of money in treatment costs. A recent study estimates that physical inactivity costs the NHS £1.8 billion. Obesity costs California $25 billion a year.  Rising diabetes levels are also contributing to health costs.
Mental health is also becoming a major factor and costing huge amounts in health treatment.  In the UK 1 in 5 children have mental health disorders.  This costs £75 million to the economy.  Activity and access to green space can significantly reduce these figures.

Kathleen Elsig – Global Road Safety Partnership.

3,000 people die on the roads globally every day

1.3million people die on the roads every year.

90% of these deaths occur in developing or low income countries.
The cost of these deaths is $518billion (USD) to the global economy, which is comparable to the amount given in aid to developing countries.

