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“That which cannot be measured elther does not
exist or iIsof novalue.... The affairs of citizens
are best guided and conducted by experts.”




Civic Participation

“I know no safe depository of the
ultimate powers of the society but
the people themselves.

And if we think them not
enlightened enough to exercise
their control with a wholesome
discretion, the remedy Is not to
take it from them, but to inform
their discretion.”

Thomas Jefferson - September 28,1820




"I think what we're seeing Is
transportation is too important
to be left to the transportation
planners.”

Feldstein is chairman of the panel
that wrote the state's next 10-year
transportation plan — alongside
representatives from the health
care industry, children's-services
providers, environmentalists and
business promoters.




“Some road engineers remain
territorial, but many of them are
suddenly showing up at
meetings not so much geared to
fight but to listen to issues
besides congestion. "They are
realizing," says Andy Wiley-
Schwartz, vice president for
transportation for the Project for
Public Places, a group

facilitating the planner-
community dialogue, "that they
are in the community-development
business and not just in the facilities-
development business."
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Rings of Stakeholder Involvement

1. Core
problem
solving

group

4. Communications
and outreach

© 2002 David Strauss, How to Make Collaboration Work




Level of Public Involvement

 Passive - Active

Buy-in

Adapted from International Association for Public Participation




IAP2* TOOLBOX
Passive: Inform
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« “Earned” media

— Press Releases & News
Conferences

— Feature Stories
« Paid advertising

* International Association for Public Participation

Newsletters, fact sheets,
brochures

Technical Reports
Bill Stuffer, Inserts
Web Sites
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One-way
communication

Panels
Briefings

Surveys
Questionnaires

How will you
use input?

Adapted from International Association for Public Participation
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+ Open House One-way
communication
* Focus Groups

Will They Use
My Input?

Adapted from International Association for Public Participation




Focus Groups
Brainstorming
Voting

Walking Audits
Design Tables
Feedback loops
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Two-way
communication

Input Built
Into Process
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Team
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Committee members
Asfew as ahalf dozen,
and generally no more
than 18 committee
members are engaged to
help plan the charrette
with the design team.

The project manager and
sponsoring agencies will
often know who to invite
to be on the committee. It
IS best if at least one
political official and a
number of organization
administrators (especially
fire service) serve on the
committee.




Focus groups are all about
LISTENING.

Facilitators take steps to make
certain each person around a
table gets a chance to say what
IS most important to them or the
organization they represent. No
one dominates, especially the
facilitator, who simply asks
guided open ended questions.
Accurate bullet points are taken
and recorded as minutes.







Charrette Work Cycles

public vision public input public review public
confirmation

dayl E day3 H day5

Courtesy: \ } \ }
Bill Lennertz

National ] )
Charrette alternative refined

Institute plans plans







Walking Audits are all about
LEARNING.

Facilitators and local stakeholders
walk on a level playing field ...
each learning from one another.
“How did this building come to be
tinned over? ... is it hard to get
across this street? ....would a
curb extension here work for
everyone that needs to be here?.




Walking
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North \West Linden, &15 am, Saturday, Septembeyr 20, 2003


































