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That which cannot be measured either does not 
exist or is of no value . The affairs of citizens 
are best guided and conducted by experts.



I know no safe depository of the 
ultimate powers of the society but 
the people themselves.

And if we think them not 
enlightened enough to exercise 
their control with a wholesome 
discretion, the remedy is not to 
take it from them, but to inform 
their discretion.

Thomas Jefferson - September 28,1820



"I think what we're seeing is 
transportation is too important 
to be left to the transportation 
planners."

Feldstein is chairman of the panel 
that wrote the state's next 10-year 
transportation plan alongside 
representatives from the health 
care industry, children's-services 
providers, environmentalists and 
business promoters.



Some road engineers remain 
territorial, but many of them are 
suddenly showing up at 
meetings not so much geared to 
fight but to listen to issues 
besides congestion. "They are 
realizing," says Andy Wiley-
Schwartz, vice president for 
transportation for the Project for 
Public Places, a group 
facilitating the planner-
community dialogue, "that they 
are in the community-development 
business and not just in the facilities-
development business."
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4. Communications 
and outreach

Rings of Stakeholder Involvement

3. Input and 
feedback 
meetings

© 2002 David Strauss, How to Make Collaboration Work

2. Task 
forces

1. Core 
problem      
solving 

group



Adapted from International Association for Public Participation 



IAP2* TOOLBOX

Earned media
Press Releases & News 
Conferences
Feature Stories

Paid advertising

Newsletters, fact sheets, 
brochures
Technical Reports
Bill Stuffer, Inserts
Web Sites

* International Association for Public Participation



Panels 
Briefings
Surveys
Questionnaires

Adapted from International Association for Public Participation 

One-way 
communication

How will you 
use input?



Open House
Focus Groups

Adapted from International Association for Public Participation 

One-way 
communication

Will They Use 
My Input?



Focus Groups
Brainstorming
Voting
Walking Audits
Design Tables
Feedback loops

Adapted from International Association for Public Participation 

Two-way 
communication

Input Built 
Into Process
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Committee members
As few as a half dozen, 
and generally no more 
than 18 committee 
members are engaged to 
help plan the charrette 
with the design team.  

The project manager and 
sponsoring agencies will 
often know who to invite 
to be on the committee. It 
is best if at least one 
political official and a 
number of organization 
administrators (especially 
fire service) serve on the 
committee. 



Focus groups are all about 
LISTENING. 
Facilitators take steps to make 
certain each person around a 
table gets a chance to say what 
is most important to them or the 
organization they represent. No 
one dominates, especially the 
facilitator, who simply asks 
guided open ended questions. 
Accurate bullet points are taken 
and recorded as minutes. 
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Walking Audits are all about 
LEARNING. 
Facilitators and local stakeholders 
walk on a level playing field 
each learning from one another. 
How did this building come to be 

tinned over? is it hard to get 
across this street? .would a 
curb extension here work for 
everyone that needs to be here?. 
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Workshops
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North West Linden,    8:15 am, Saturday, September  20, 2003North West Linden,    8:15 am, Saturday, September  20, 2003





















Opening Workshops are all 
about DREAMING. 
Negative energy flows into 
positive no speeches tonight, 
just let us hear your dreams for 
your town or neighborhood we 
need to know your needs, your 
problems and issues, and while 
we are at it let us prioritize 
these which are the most 
Important to you personally? . 



Typical Evening Opening SessionTypical Evening Opening Session

Introductions
Vision cards
Community Values (post it notes)
Orientation
Brainstorming

Introductions
Vision cards
Community Values (post it notes)
Orientation
Brainstorming



In the year 2020 my town will beIn the year 2020 my town will be





Tow n Val u es
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Is speed even the most efficient?Is speed even the most efficient?



1212 is acknowledged as a target standard for is acknowledged as a target standard for 
lane widthslane widths
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Draw it, 
and see 
if it works





















R e c o m m e n d e d 
P u b l i c P ro c e s s

Based on proximity to homes and 
work places and levels of impact



Recommended Public 
Process based on Type and 
Extent of Project

Local Road
Resurfacing  Project will result in limited 
change or impact little or no public 
participation recommended. 

Notify abutters of construction impact.
Notify users of corridor with Variable 
Message Display.

Note: Addition of bike lanes, crosswalks 
and other nonmotorized, aesthetic or 
lane performance features generally 
have broad community support and do 
not require special notices or public 
input. 



Footprint
If a road is eligible for the Footprint 

program it has natural, cultural and/or 
historic resources valued by town 
residents.  

Residents may be sensitive to any 
perceived change in the road s character.  

Project proponents should inform 
residents, especially abutters, about the 
Footprint Guidelines and hold a 
preliminary public meeting to describe 
project concept.  

Early involvement of town boards, 
especially planning, historic and 
conservation is vital.  With consensus, 
proponent should proceed to the design 
phase and hold regular informational 
meetings throughout all stages of design 
and ensure consensus.

Notify abutters of construction impact.

Collectors and Arterials



Local and Collector

General

The closer a roadway and traffic impacts are 
to residents the more they take an interest. 
As a general rule traffic calming and traffic 
management in neighborhoods should have 
an all-engaging set of workshops.

Generally workshops include an opening 
night, with an orientation of tools, problem 
identification, prioritization and design tables.

This is followed a week (or two) later with a 
closing session where solutions and potential 
designs are offered and fine tuned.

Residents choose those treatments they 
need the most in priority number (i.e. 
schools, parks or specific intersections).

Traffic Calming



Neighbors can best: 

Mobilize residents
Def ine the problems
Develop ownership
I dent if y the best t ools
I dent if y the best locat ions
Achieve support
Monitor level of success



Low Speed / Low Volume

Currently ineligible for listing on 
Transportation Improvement Program.  Local 
or Chapter 90 funding required.  Little public 
process needed although notification to 
abutters important to explain local impacts of 
construction.

Thresholds may be appropriate for increased 
public participation.

For instance with a road diet (loss of lanes) is 
proposed; for traffic thresholds of 6-12,000 
ADT it is appropriate to circulate literature 
and provide media support explaining any 
impacts (positive and negative)

For added thresholds of 12-16,000 ADT it 
may be appropriate to conduct public 
workshops.

For 17,000 ADT and above it is appropriate 
to provide higher levels of engagement

Collectors and Arterials



Other

Currently ineligible for listing on 
Transportation Improvement 
Program.  Local or Chapter 90 
funding required.  

Little public process needed 
although notification to abutters 
important to explain local impacts 
of construction.

Collectors and Arterials



Low or No Traffic Impact

Currently ineligible for listing on 
Transportation Improvement 
Program.  Local or Chapter 90 
funding required.  

Little public process needed 
although notification to abutters 
important to explain local impacts 
of construction.

Aesthetic, Bicycling, Walking



Other

Currently ineligible for listing on 
Transportation Improvement 
Program.  Local or Chapter 90 
funding required.  

Little public process needed 
although notification to abutters 
important to explain local 
impacts of construction.

Collectors and Arterials



Existing Conditions

Num ber of lanes w ill rem ain consistent



Steve Price

Urban Advantage

Future Conditions

Num ber of lanes w ill rem ain consistent



If urban design, land use, 
construction, traffic and 
other impacts will be 
significant, then  gaining 
significant stakeholder and 
public involvement early 
and often is essential

Main Street (Commercial Area)

Before

After



Steve Price

Urban Advantage



Other

Currently ineligible for listing on 
Transportation Improvement 
Program.  Local or Chapter 90 
funding required.  

Little public process needed although 
notification to abutters important to 
explain local impacts of construction.

Collectors and Arterials



Currently ineligible for listing 
on Transportation 
Improvement Program.  
Local, Chapter 90 or MHD 
maintenance funding 
required.  

Little public process needed 
although notification to 
public of project impact 
important.

Major Highway



Currently ineligible for listing 
on Transportation 
Improvement Program.  
Local, Chapter 90 or MHD 
maintenance funding 
required.  

Little public process needed 
although notification to 
public of project impact 
important.

Major Highway



Creating a True Multi-Way Boulevard







Neighbors can best : 
Mobilize residents
Def ine the problems
Develop ownership
I dent if y the best tools
I dent if y the best locat ions
Achieve support
Monitor level of success





Hi l l s b o ro u g h 
St re e t
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Our Process







The 5 Phases of the Charrette





















Planning Process to Date

Informal Stakeholder Interviews Advisory Group Meetings

Design WorkshopsDesign Workshops
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Bridgeport Way, University Place, WashingtonBridgeport Way, University Place, WashingtonBridgeport Way, University Place, Washington





From $450,000 per year to $30,000,000 over 4 years



Univers i t y Plac e, Washingt on
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Br ight on, Mic h igan



Br ight on, Mic h igan








